
 
KGF is Linking with International Bodies to Widen its Horizon 

 

 
The Letter of Intent (LoI) is made between Krishi Gobeshona Foundation (KGF), Dhaka, Bangladesh and 
International Centre for Integrated Mountain Development (ICIMOD), to establish collaboration between the 
two organizations.  
 

The LoI was signed in a ceremony, held at ICIMOD Campus, Lalitpur, Nepal on 28 August 2019. The purpose of 
the Intent was to establish a working relationship of collaboration for a long-term partnership on mutual areas 
of interests, particularly concerning resilience building of mountain women and men in the Hindu Kush 
Himalayas (HKH) through a corporation principle based on synergy. 
 

H.E.  Ms. Mashfee Binte Shams, Ambassador, Bangladeshi Embassy in Kathmandu, Nepal and Ms. Ishrat Jahan, 
Director(Bangladesh), SAARC Secretariat, Kathmandu, Nepal witnessed the signing and addressed the occasion 
as the chief guest and special guest in the event respectively. Ms. Shams stressed that both organizations may 
draw future strategy on mutual areas of interests for the mountain people in strategy the HKH region. 
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Dr. David Molden, Director General, ICIMOD and Dr. Wais Kabir, Executive Director, KGF signed the LoI from the 
both parties. Dr. Golam Rasul, Chief Economist, ICIMOD, Nepal amongst other were also present in the event. 
 

Dr. David Molden, Director General, ICIMOD welcomed all distinguished participants and briefed the importance 
of the LoI.  
 

ICIMOD is a regional knowledge development and learning centre serving the eight regional member countries of 
the Hindu Kush Himalayas (HKH) – Afghanistan, Bangladesh, Bhutan, China, India, Myanmar, Nepal, and Pakistan 
and established in Nepal in the year 1983. Globalization and climate change have an increasing influence on the 
stability of fragile mountain ecosystems and the livelihoods of mountain people. ICIMOD aims to assist mountain 
people to understand these changes, adapt to them, and make the most of new opportunities, while addressing 
upstream-downstream issues. The Centre supports regional transboundary programs through partnerships with 
regional partner institutions, facilitates the exchange of experiences, and serves as a regional knowledge hub. 
ICIMOD strengthens networking among regional and global centres of excellence. Overall, as an inter-
governmental organization ICIMOD works to develop an economically and environmentally sound mountain 
ecosystem to improve the living standards of mountain populations and to sustain vital ecosystem services for the 
billions of people living downstream – now, and for the future. 
 

KGF is an institutional innovation for Agricultural Research and Development (R&D) in Bangladesh. The foundation 
was established with the sponsorship of the government of Bangladesh and the World Bank in the year 2007 to 
contribute towards the development of a pluralistic agricultural research system. It involves public and private 
sectors, NGOs to promote research partnerships and collaborations with the international agriculture research 
centers. It also promotes linkages with technology dissemination systems including farmer’s organizations. KGF has 
the overall objective to facilitate and contribute towards integration of agricultural research system.  
 

KGF is implementing a Commissioned Research Project on Hill Agriculture entitled “Harnessing the Potential of Hill 
Agriculture: Enhancing Crop Production through Sustainable Management of Natural Resources”. This is an 
interdisciplinary long term research initiative dedicated to increasing agriculture production and improving 
farmers’ livelihood through sustainable land use in the south-eastern region (Chattagram Hill Tracts, CHT) of 
Bangladesh. The research intervention aims at transforming subsistence farmer into market oriented agriculture 
systems.  



The project is composed of five independent and interactive components. Besides, multi-disciplinary team of 
scientists are involved in the implementation of the project activities. Out of the five components, four 
components (1-4) are R&D components.  The 5th component, designated as component V (Co-ordination and 
Management Support Unit) is responsible for improvement of infrastructure, human resources development, 
laboratory facilities enhancement and upgrading the skill and knowledge of hill farmers.  
 

Component-1: Watershed Management for Sustainable Agricultural Production 
 

Component 2: Sustainable Land Management 
 

Component 3: Development and Delivery of Intensive Crop Production Technologies for Hill Agriculture 
 

Component-4: Entrepreneurship and Value Chain Development for Linking Farmers with Market 
 

Component-5: Co-ordination and Management Support Unit 
 

The LoI was prepared for the groundwork and overarching themes for Spring-shed management plan for future 
intervention in a collaborative way in bringing international best practices. The Intent will work on the collaborative 
activities to resilience building of mountain women and men in the Hindu Kush Himalayas (HKH) of both 
organizations through a cooperative fashion. 
 
Roles and responsibilities as mutually agreed by KGF and ICIMOD are below: 

 Identify the gaps, areas of collaboration and implementation  

 Manage human resource for the implementation  

 Support in joint research  and knowledge management  

 Provide information inputs for proposal development 

 Monitor the program implementation  

 Provide technical support and strengthen expertise 

 Support in knowledge management and publish research works 

 Impact Assessment of project support 

 Organizing trainings, workshops and relevant events 
 

The collaborative agreement between KGF and ICIMOD has made provision of involving other relevant 
organization for the improvement of livelihood. It is believed that the signed instrument will open a new horizon of 
partnership specialized for hill tract of Bangladesh with new knowledge and best practice. 
 

Other Linkages: 
 

Krishi Gobeshona Foundation (KGF), Dhaka, Bangladesh has also become Life Member of Indian Society of Coastal 
Agricultural Research (ISCAR) as an Institute from the year 2019. ISCAR is an appropriate common scientific forum 
in the form of a society to discuss and exchange experience gained under different agro-climatic conditions with 
ultimate objective of finding tangible solutions to the local problems, which are unique to coastal areas. The 
Society organizes national/international Symposiums/Seminars where scientists and researchers working on the 
problems of coastal areas in the field of agriculture and allied subjects all over the country/world meet to interact 
and deliberate on the problems and their solutions.  
 

Executive Committee Members of Asia-Pacific Association of Agricultural Research Institutions (APAARI) has 
accepted the membership request of KGF as Associate Members of APAARI from 2019. APAARI is a leading think 
tank with high quality expertise, regional voice and a hub of high quality capacity development, research 
collaboration with high priority for small holder farmers, women and youth in the region. The most sought after 
repository of up-to date knowledge, information, data, and quality publications related to agricultural development 
and innovations in the Asia-Pacific region. A well recognized centre of excellence to influence agri-business policy 
making and institutional development.  
 
KGF is expected to give better service for the research development through the above collaboration.  


